North Bay Incident Management Team
EOC Planning P

Section Planning -
Meetings Meeting Finalize

Prepare Draft | EOC Action
EOC Action Plan for P|
Planning Meeting a”
EOC Director
approves

EOC Action Plan

Strateqgy
Meeting

Planning =iy

Plan Briefing

Meetings

New Operational Period

Section P

Prepare for
Strategy Meeting Execute

&
ASSessS
the
Obtain New EOC Action

Information Plan

Prepare for the
Objectives Meeting

Initial Director’s
Meeting

e |

Initial EOC
Briefing

Operational Period

Date/Time From:

Date/Time To:

Incident




Review Draft EOC Action Plan
Resolve issues prior to approval
of EOC Action Plan

Obtain buy-in/support of EOC
Action Plan

Obtain Director’s verbal approval
with changes as needed

Incorporate changes to EOC
Action Plan as needed
Obtain Director’s approval of

Section Planning -
Meetings Meeting Finalize

Prepare Draft | EOC Action
EOC Action Plan for P|
Planning Meeting .an
EOC Director
approves

EOC Action Plan

final EOC Action
Distribute the Action Plan to EOC
staff and others as appropriate.

m Ensure the each Section’s
strategies supports the
objectives.

Address/resolve coordination &
support issues

Strateqgy

Meeting

Finalize strategies & PI a,n n I n g EOC Action

responsibilities for the NEXT PI al B r| ef| 1 g

OPERATIONAL PERIOD.
: Time:
Section _

Meet| NgsS New Operational Period

Prepare for
Strategy Meeting Execute

&
ASSess
the
Obtain New EOC Action

Information Plan

Prepare for the
Objectives Meeting

m Outgoing and incoming EOC staff
should attend this briefing.

m Conduct EOC Action Plan Briefing

m Review/update stock objectives
or stock Action Plan

m Establish Op Periods |n|t|al DIFEC’[OF’S

m |dentify Conditions, Action & . m Obtain new information from
Needs (CAN) Meetl N g field and other EOCs/DOCs
[Time: ] m Prepare draft Objectives
m An Initial EOC Briefing is
conducted once EOC staff arrive. Td
m Stock objectives and/or stock I N Itl al EOC
Action Plan are used. B r|ef| N g

An assessment is conducted.
Receive status reports from field
and other EOCs/DOCs.

Operational Period

Date/Time From:

OES recommends to the Director
that the EOC be activated.

Date/Time To:

Incident




	Slide Number 1
	Slide Number 2

