
Examples of EOC Action Plan Objectives 


Objectives should be SMART:

S - SIMPLE
M - MEASURABLE

A - ACHIEVABLE

R - REALISTIC

T - TIME-STAMPED

When preparing objectives in the Action Plan include the following:

Objective: 


State objective 

Action Required: 

Brief description of task(s)
Assigned to: 


Section, Branch or Unit
Support Requirements: 
Section, Branch or Unit
Due by: 


Time specific based on objective
Event Priorities:

· Life safety measures

· Maintain operational coordination with ____ to ensure current and accurate situational awareness.

· All Sections identify EOC and response staffing needs to implement the plan

· All sections – Support County COOP Operation
· Communicate with all department(s)

· Prepare for residential/commercial impact survey

General:

· Protection of life, property and environment 

· Life safety of community and responders

· Provide alert and warning and public information

· Provide emergency evacuation and rescue in affected areas

· Provide and support care and shelter to people and pets in affected areas

· Provide support for Access and Functional Needs (AFN) population
· Continue to monitor worsening/improving conditions

· Project growth
· Provide timely updated information to OA.
· Reassess conditions and adjust plans as necessary 

· Incident stabilization

· Damage assessment
· Provide for the health and safety of residents and visitors to ______.

Management Emphasis

· Establish and maintain a predictable and repeatable EOC battle rhythm that is reflective of the planning “P”, responsive to Town needs and moves Paradise from response into recovery.
· Maintain staffing of all EOC sections during the day shift. 
· Coordinate with ______ County, CalOES, and FEMA in establishing and staffing a Local Assistance Center
· Begin repopulation efforts
· Begin process to relocate schools (students and teachers to be kept together)
· Set up a Town of ______memorial/vigil
· Hold a community Thanksgiving event
· Finalize time and location for a community meeting Thursday, November 15, 2018
· Ratify emergency proclamation
· Continue to maintain communication with elected officials

· Establish contact and develop communication plan with Sonoma County JIC.

· Push messages on all communication channels related to potential PSPS & monitor for rumors.

Management: 

· Identify and establish Operational Period

· Establish staffing pattern for 2-12 hour shifts for week duration
· Maintain communications with all activated Sections
· Establish communications with County Operational Area

· Determine needs for Public Information – JIC, JIS

· Determine need to proclaim local emergency (manager or council)

· Determine need to convene City Council for briefing
· Establish briefing schedule for City Council

· Establish public information press release schedule

· Establish special funding limits for duration of the event
· Identify and contact agency representatives to report to the EOC

· Establish Management Section staffing needs and forward to Logistics 

· Evaluate activation of appropriate supporting plan, procedures, and annexes
· Establish JIC and support JIS in coordination and support of field ICP's for information dissemination

· Provide support for field personnel

· Ensure timely and accurate dissemination of information to the public 
· Update operational area on situation by XXX hours 

· Proclamation of local emergency 

· Identify Multi-Agency Coordinators for cooperating and assisting agencies 

· Coordinate with Plans Section to establish operational periods 

· Establish and maintain communications with OA
· Receive SA briefing from OA 
· Participate in conference calls as appropriate
· Ensure county staff are updated on City operations.

· Follow-up on status of State and Federal Declarations.

· Review and approve EOC staffing transition plans before the end of each shift.

· Review and approve EOC Action Plan after each meeting

· Provide briefings to the Board/Mayor/Counci/Disaster Council, and other officials at least once per shift

· Participate and provide guidance in Action Planning
· Schedule and disseminate town hall meetings by 1400

· PIO – make recommendation to Town Manager as to time and location of vigil by 1400

· Provide for the emotional and physical recovery for Town of Paradise citizens and staff.

· Collaborate with assisting and cooperating agencies through participation in established meeting and conference calls.

· Ensure consistency and timeliness of information disseminations through collaboration with the JIC/JIS

· Collaborate with assisting and cooperating agencies through participation in established meetings and conference calls.

· Develop accountability of City/Town County of _______ employees

· In collaboration with Operational Area EOC, support and participate as necessary in the process for transition to Disaster Recovery Operations (DROC) including required meetings and conference calls.

· In collaboration with County Operational Area EOC, support and participate as necessary in the process for transition to Disaster Recovery Operations (DROC) including required meetings and conference calls.

· Ensure consistency and timeliness of information dissemination in collaboration with the Camp Fire and DROC JIC/JIS and brief elected officials or other VIP's as necessary.

· Facilitate and prepare for a potential EOC transition to the Disaster Recovery Operations Center (DROC)

· Evaluate and recommend the transition of the EOC

· Support the Culvert Operation and Local Assistance Center (LAC)

· Ensure continuous PIO functions, briefings to elected officials and facilitate transition to the DROC

· Support CSTI's Credentialing Program for EOC personnel (ICS 225) and utilize the EMMA Demo Plan

· Engage and monitor status of de-energization for senior leadership at counties, cities, special districts, and schools.

· Continue to manage private sector impacts

· Sustain EOC functions during power shutoff 

· Draft Emergency Declaration (city attorney)

PIO:
· Continue to communicate all appropriate social media platform.

· Establish and manage JIC/JIS

· Maintain communication with the public and ensure coordinated, timely, accurate and accessible release of public messaging.

Operations:

· Complete primary damage assessment (PDA) and windshield survey

· Establish situational awareness and common operating picture

· Determine the loss of lives and injuries to date
· Prepare priorities for next operational period

· Establish priorities based on situational awareness

· Identify property damages to date
· Establish appropriate Branches/Units
· Establish a staffing pattern and forward it to Logistics
· Identify key resource needs beyond established mutual aid
· Coordinate with OA/ARC on establishment of shelters.

· Coordinate with Logistics to provide support for established shelters.

· Identify mutual aid received/requested
· Coordinate special transportation issues 

· Coordinate with health care providers to gather additional medical personnel and resources in support of surge 

· Coordinate assignment of local and mutual aid resources between field incidents and city resources 

· Coordinate with coroner for processing facilities support field ICPS needs 

· Establish incident/event priorities with field ICPS 

· Evaluate mutual aid requirements, needs and availability 

· Determine status of critical facilities and essential facilities and provide status to Plans Section

· Establish appropriate branches and units 

· Forward fill needs to logistics
· Determine status of death, injury, damage

· Develop priority list of issues and events

· Identify key resources needs current and planned

· Ensure communications with all ICP’s are established within XXX hours

· Process resource requests in a timely manner

· Establish ongoing contact with appropriate city departments outside agencies for current incident information

· Coordinate with Plan section to establish field observer cadre as necessary and maintain contact with them

· Participate in Action Planning Meetings

· Develop priority list of critical service restoration

· Deliver list of potential school relocation sites to Lauren Gill by 1200 hrs

· Restore town email (outlook system) by 0700 hrs, Friday November 16, 2018 

· ID the number and qualifications of town staff needed at LAC by 1400

· Have Thanksgiving meal recommendation for director by1500

· By 1500 hours have a better number of students to be moved to Chico by identifying which Paradise schools can reopen by January 2019  

· Provide for early emotional and physical recovery for Paradise citizens and staff (ie. Thanksgiving dinner & vigil).

· Assist with planning of town hall meetings.
· Work with appropriate sections to identify Town of Paradise employees, their needs, and provide them support.

· Provide for the physical security of unburned structures.

· Provide for early emotional and physical recovery for Paradise citizens and staff (Thanksgiving dinner).

· Provide grief counseling support for Town of Paradise Police Department members as necessary.

· Collaborate with the Operational Area (OA) to being working on FEMA damage assessment process for public infrastructure.

· Work with appropriate sections to identify Town of Paradise employees and their needs as well as provide support to include grief counseling for Town of Paradise Police Department members as necessary.

· Collaborate with the Finance Section, Butte County Operational Area (OA) and DROC on FEMA damage assessment process for public infrastructure. 
· Facilitate and prepare for a potential EOC transition to the DROC.
· Support of field operational activities for the Town of Paradise Departments within the DROC and OMB
· Continue to assess, revise and develop mitigation strategies.

· Establish and maintain communications with healthcare facilities.

· Monitor traffic and transportation and work to mitigate impacts to the extent possible.

· As possible, and in cooperation with our community partners, provide information and/or resources to meet the needs of vulnerable and electricity-dependent patients.

· Coordinate with public safety partners to ensure response capabilities
· Identify potential staffing and logistics support requirements for public safety missions

· Monitor public safety and traffic conditions

· Develop staffing plans

· Complete vulnerable population home visit plan

· Stand up and Staff Temporary Medical Annex (TMA)
· Develop discharge plan for clients from Skilled Nursing Facilities (SNF’s)

· Coordinate with PIO on messaging that addresses safety and AFN needs

· Monitor Air Quality
· Maintain RN hotline at dispatch center

· Establish and maintain communications with healthcare facilities throughout the event

· Develop plan for de-populating shelters

· Continue to assess, revise and develop mitigation strategies

· As possible, and in cooperation with our community partners, provide information and/or resources to meet the needs of vulnerable and electricity-dependent patients

· Monitor and respond to impacts on infrastructure systems (water, sewer, communications towers, etc.)
· Support shelter operations

· Have uniformed law enforcement resources strategically located throughout the County so that they are readily available to initiate evacuations if needed
· Conduct/support continuation of countywide patrols

· Establish public safety equipment needs for traffic control at intersections that are shut down due to the power outage
· Ensure all water facilities and lift stations are online and operational

· Coordinate with Logistics to ensure adequate fuel is available for 24 to 48 hour

· Work with City Attorney to incorporate Citywide curfew in emergency declaration

Planning:

· Establish meeting and conference call schedule

· Establish reporting schedule
· Establish appropriate units 

· Establish staffing needs and forward to Logistics 

· Create initial Situation Report
· Create initial Action Plan.

· Coordinate with Operations Section to establish situational awareness and common operating pictures

· Identify Technical Specialists needed and forward to Logistics
· Anticipate support needs for EOC and field through Operations Section

· Complete situation status report by XXX hours 

· Provide situation status update every XXX hours 

· Provide situation status update to OA by XXX hours and every XXX hours 

· Establish planning cycle and meeting schedule 

· Support tracking of information about critical facilities and process for display processing 

· Plan for future operation periods 

· Coordinate with Operations and Logistics to determine needs 

· Conduct Planning meetings Prepare Action Plan
· Facilitate shift briefing to action plan 

· Establish appropriate branches and units establish staffing patterns establish meeting schedules

· Establish reporting schedule create initial situation report create initial action plan

· Update Action Plan on a regular basis

· Obtain updated information from key departments, agencies, and the county on an hourly basis

· Track and collect damage assessment and recovery information

· Develop the Situation Report

· Facilitate and participate in Action Planning

· Prepare agenda for morning briefing by 0845

· Prepare and finalize EOCAP by 1630

· Establish post and update a list of meetings, schedules and attendees.

· Continue development of the Action Plan and facilitate staff briefing.

· Determine logistical needs for the Town of Paradise functions and develop plan to address.

· Continue development of the Action Plan and facilitate meetings in the EOC.

· Determine resource needs for the City/Town of _____ functions and develop plan to address.

· Create and maintain a glide path that reflects current EOC staffing and projects time out of staff.

· Develop continuity plan for continued operations within the EOC and the transition to the DROC

· Continue development of the Action Plan and facilitate meetings in the EOC.

· Create and maintain a glide path for a potential EOC transition to the DROC and/or OMB 
· Continue development of the EOC Action Plan and facilitate meetings in the EOC.
· Monitor PSPS and outages caused by extreme wind. Track and assess impacts.

· Maintain situation and status reports in WEB EOC and provide report outs as necessary.

· Obtain Individual Data Set for electricity-dependent Medicare patients to guide outreach and assistance for residents with access and functional (AFN) needs.

· Facilitate completion of and reporting out of Initial Damage Assessment (IDE.)
· Maintain situational awareness
· Update EOC action plan

· Monitor damage assessment & overall situational awareness

· Alternate communications plan for affected areas of PSPS
· Continue to develop ACS plan of 5 locations and have ready to activate when needed

· Work with IHSS to verify a “clean list” and map AFN data with PG&E Medical Baseline data.

· Work with IHSS on an Home Visit Plan “if needed.”

· Coordinate information with the County COOP on facilities subject to impact and where to relocate staff

· Monitor needs of water agencies to support continuity of delivery

· Support infrastructure

· Continue to monitor outages as a result of PSPS shutdowns, extreme weather or other causes and assess impacts

· Maintain situational status reports in Web EOC and provide report outs as necessary

· Identify, geolocate and notify persons who are electrically dependend on Durable Medical Equipment

· Maintain situational awareness on any potential de-energization related impacts of in the Operational Area (OA) and provide updates to outside agencies

· Assess overnight damage from wind storm

· Maintain situational awareness on any potential de-energization related impacts to the area; provide regular updates to the Operational Area and other partners

· Communicate with PG&E regarding affected areas to facilitate public communications and prioritize resumption of services

Logistics:

· Develop staffing pattern for the duration, filling all Section needs
· Establish a process for obtaining, tracking and replenishing resources
· Identify scarce resources and establish processes to purchase, rent or lease 

· Establish feeding and logistical needs for the EOC and staff 

· Establish a communications plan for the EOC
· Establish appropriate Branches and units 

· Support shelter activities at XXXX location(s)

· Coordinate with outside agencies

· Stage equipment to support traffic control: barricades, cones, etc.

· Develop and coordinate citywide traffic management plan

· Support implementation of debris management plan in coordination with OA

· Coordinate support for EOC and Field ICP's 

· Support and coordinate mutual and requests 

· Establish branches and units and staff

· establish process to obtain, track and replenish resources

· Work with Finance section on cost tracking and accounting

· Establish emergency Bid Process

· Establish with finance emergency purchasing procedures

· Create and post EOC organization chart

· Establish signing procedures for all EOC staff

· Coordinate spontaneous volunteers

· Provide logistical support to ICP’s and DOC’s
· Track resources as necessary.
· Provide support for sustained operations
· Develop EOC staffing patterns
· Coordinate with Fin/Admin for resources not through existing state or federal mutual aid systems.
· Ensure all EOC telecommunications systems are working properly
· Participate in Action Planning
· Establish a long-term meal schedule and regular procurement process

· Create and maintain a current list of town employees engaged in field operations.

· Coordinate with Finance Section to accurately track and account for costs.

· Work with appropriate sections to reconcile orders in ROSS, EMMA, EMAC, spontaneous and town employees.

· Work with appropriate sections to reconcile orders in ROSS, EMMA, spontaneous and town employees.

· Develop recovery process that meets State and Federal guidelines.

· Set the conditions for transition of Logistics Section on 27 November

· Support daily logistics needs of the incident including logistics support from culvert repairs (temp vs. permanent)
· Provide lunches to staff at Senior Center.
· Support Charging Center locations established in the jurisdiction.
· Ensure appropriate staffing needs and respond to all resourced requests and procure them.
· Support resources requests for staffing
· Support re-fueling of generator backup power for critical facilities

· Confer with other agencies to determine needs 

· Support needs for AFN population

· Prepare city-run charging stations

· Sustain and plan for potential charging station in affected areas
Finance:

· Establish cost accounting system to capture all costs associated with event 

· Establish a process to tract all personnel costs
· Establish a process to provide Management an up-to-the minute cost of operations. 

· Establish emergency purchasing limits
· Coordinate payment and documentation

· Establish cost accounting system

· Establish system to track personnel costs

· Establish emergency purchasing limits

· Communicate accounting, timekeeping and purchase procedures to all affected EOC and field staff

· Ensure timely cost tracking and recording
· Finalize vendor agreements for feeding and lodging
· Participate in action planning
· Continue to maintain accurate records and accounting to capture labor, equipment and materials costs for new expenses incurred.
· Prepare DRAFT Force Account Labor, Rented Equipment, and Materials Summary Records - each with attached supporting docs
· Prepare a preliminary list of projects, using available Town insurance and asset information, and existing damage and safety assessment
· Prepare finance related recommendations for transition of Town of Paradise EOC to DROC or OMB
Coordinate strategy and priorities.
· Track SAP inspectors (Time, expenses).
· Establish records keeping by 0900
· Communicate accounting, timekeeping and purchase procedures to all affected EOC and field staff.
· Continue to maintain accurate records and accounting to track costs.
· Communicate accounting, timekeeping and purchase procedures to all affected EOC and field staff.
· Provide inputs to support Plans Section development of Initial Damage Assessment (IDE.)
· Document EOC response expenditures
· Insure expenditures are properly authorized, appropriate and maximize reimbursement potential
· Send out payroll reminder codes for FEMA
From Jeffries 201 Samples:

1. Situational Awareness / Analysis (Plans Section Chief / All Sections / EOC Director / PIO) 
a. Incident Information 

b. Information Analysis 

i. Current Incident Status 

ii. Incident Potential Information (12, 24, 48 and 72 hour projections) 

c. Intelligence and Investigation 

d. Public Information – Current and Potential 

2. Determine Priority of Incident(s) (EOC Director / Section Chiefs) 
a. Life Safety d. Incident Complexity 

b. Property Threats e. Environmental Impact 

c. High Damage Potential f. Economic Impact 

3. Acquire/Allocate Critical Resources (Logistics / Operations) 
a. Critical Resources Acquired Internally First 

b. As Incidents Expand, Resource Acquired Externally 

4. Crisis Information Management (EOC Director / PIO / Legal / Policy) 
a. What is happening, government actions being taken, public actions requested. 

b. Internal Dissemination of Information 

c. External Dissemination of Information 

d. Monitor Media Reporting for Accuracy 

5. Develop / Advise / Support Policy-level Decisions (EOC Director, Liaison, Policy / Management) 
a. Coordinate, Support, and Assist with Policy-level Decisions 

6. Coordinate with Elected/Appointed Officials (PIO / Liaison / Policy / Management) 
a. Keep Elected Officials Informed 

b. Elected Officials Must Clearly Understand Their Roles 

c. Connection Between EOC and Constituents 

7. Coordination with Local, County, State, Federal, Private and Non-Governmental Partners (Liaison / Plans Section / Management) 
a. Communications between System Components / Disciplines 

b. Communications with Partners (Private, Governmental, NGO) 
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