Marin County Logistics Guide
This guide is designed to help anyone assigned to Logistics set up an incident base in Marin County. The guide has a thorough explanation of each site, and how it can best be utilized. 
Traffic plans, sanitation, feeding, accomodations, along with other items, are included. 

There is a crossover of information for some or all of the locations. A lot of the general information is listed under Marin Co. Fairgrounds, as it is the largest site.
Marin County Incident Base Locations
*Marin Co. Fair Grounds and Marin Center-San Rafael
*Sky Oaks Ranger Station-Fairfax
*Bear Valley Visitor Center-Pt Reyes
*Fort Baker and Fort Cronkhite

*Romberg Center/Net Depot-Tiburon (limited use)
Contents
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*All maps start on page 16
Marin County Fairgrounds and Marin Center

(Consists of the Marin Veterans’ Auditorium, Exhibit Hall, Meeting Rooms and Fairgrounds)

(10 Avenue of the Flags, San Rafael)

-Deputy Director -Marion Boyd 415-602-0269 or 510-504-5506
-Additional contact-Tony Taubert 415-806-6872
*Availability and space will be dependant on events occurring at the fairgrounds, exhibit hall and auditorium
-There is a farmers’ market every Sunday (behind Civic Center) and Thursday (in Marin Center Auditorium parking lot)
-The rest of the schedule for the Marin Veterans’ Auditorium, exhibit hall and fairgrounds are based on reservations
-If all, or most, of the fairgrounds and Marin Center facilities are available, there should be ample parking areas. 

Traffic Plan: 
-The main road to access the fairgrounds is Avenue of the Flags, off Civic Center Rd. 
-There are two main exits off Hwy 101 that can be used. North of the Fairgrounds is the Manual T. Freitas Parkway exit and onramp. South of the fairgrounds is N. San Pedro Rd exit and onramp.
-The Marin County Civic Center is located just south of the fairgrounds, on Civic Center drive. During the week, there is a lot of pedestrian and vehicle traffic in that area. Consider using only Manuel T. Freitas Pkwy freeway access. 
-The farmers market on Sunday and Thursday is in the main/front Marin Center parking lot. Patrons park along Civic Center Dr and in the gravel lot across the street, that would ideally be used for ground support. 
-The main front parking lot can be accessed off Avenue of the Flags, or off Civic Center Drive. The Civic Center Drive entrance is two way, with a median strip
*Choose a traffic pattern that includes vehicles traveling in and out of incident base, and between the parking lot and fueling area, that will cause the least amount of cross traffic, and least possibility for gridlock conditions.
Incident Base Site Layout 

(Marin Co. Fairgrounds and Marin Center)
Facilities
*See the Marin Center, Fairgrounds, and Lagoon Park Rules and regulations for equipment available onsite for rental
Incident Command Post (ICP)

The Marin Center meeting rooms can be used as the 

Incident Command Post.  (A)
Manzanita Room: There is a divider in the Manzanita conference room that can turn it into two rooms. The room is wired for phone and internet. Manzanita Room: 1800 Sq. ft

Friends of Marin Room: This room is wired for phone and internet. Friends of Marin Conference Center Room: 900 Sq. ft  
Buckeye Room: Phone and internet can be patched into this room. Buckeye Room: 336 Sq. ft 
Show Office: In the northeast corner of the exhibit hall. This office could possibly be used for IC office, or quiet/private conference call and meeting area. 
(There is a commercial kitchen adjacent to the meeting rooms)
Briefings and Meetings

The Showcase Theater can be used for operational briefings, and other meetings. It connects to the Manzanita conference room. Seating Capacity 315 (B)
If an additional meeting area is needed, consider a double side 19’x35’ tent outside the building.
Sleeping

There are several options for crew (inmate) sleeping areas. 

-Option 1 is to set up tents on the island. Crew Carrier Vehicles (CCVs) can park in the front/main parking lot, and be near the sleeping area. There are two paths accessing the island. (P)
-Another option is to have CCVs park in the Jury parking lot, and sleep in tents on the large lawn next to that. (Lawn size 4 acres.) (X)
-The Jury parking lot is also adjacent to the National Guard Armory, which may be able to be used for either free or inmate sleeping. (Y) Permission for usage will have to be gained on case by case basis. 

-Contact  Suzanne Ybarra, SFC Readiness NCO, California Army National Guard, Alpha Company


-Cell (619)884-7112


-Work (415)507-1415


-Email: Suzanne.ybarra@us.army.mil

-National Guard Armory address is 155 Madison Ave, 94903
-National Guard Bravo company is located next door at 153 Madison, and they have a conference room that is available with several days notice. 

-Contact SSG Tony Datar (707) 246-9922

or SSG Chris Nunes (805) 598- 6618 or (415) 507-1423

-The Exhibit Hall could possibly be used for sleeping, though should be a last resort, as it will be noisy because it is right near the ICP and feeding areas. (H)
China Camp State Park is approximately 4 miles from the Incident base. There is one campground (Back Ranch Meadows), and three day-use areas (Weber Point, Buckeye Point, Miwok Meadows Picnic Area). There is a possibility these could be used for sleeping areas.  However, there is a lot of recreational use of these areas. This park is located on San Pedro Rd.

Contact Info 415-456-0766

McNear’s Beach Park, Marin County Park is at the south end of China Camp State Park. McNear’s Beach Park has picnic area, and large lawn areas. This park also is subject to a lot of recreational traffic, as it has a swimming pool and tennis courts, among other amenities. 

Contact Info 415-499-6387

Nearby hotels
*Embassy Suites (415-499-9222)
- Within walking distance (101 McInnis Parkway,San Rafael, 94903) 200 yards from fairgrounds. 
-Resources can remain parked at Incident base and easily walk to hotel. 
-Large conference rooms.

*Four Points Sheraton (415-479-8800)

(1010 Northgate Dr. San Rafael, 94903)

-5 min drive from fairgrounds, across freeway. 
-Limited large vehicle parking

-Large conference rooms.
*Courtyard by Marriott, Novato (415-883-8950)

(1400 North Hamilton Pkwy, Novato, 94949) 

-10 minutes north on Hwy 101

-parking unknown
*Best Western Novato Inn (415-883-4400)

(215 Alameda Del Prado, Novato, 94949) --10 minutes north on Hwy 101

-parking questionable
*Courtyard by Marriott, Larkspur (415-925-1800)
(2500 Larkspur Landing Circle, Larkspur, 94939)

-10 minutes south on Hwy 101
-parking questionable
*Best Western Corte Madera Inn(800-777-9670)
(56 Madera Blvd, Corte Madera, 94925) 
-10 minutes south on Hwy 101. 
-No large vehicle parking.
*Marin Suites Hotel (415-924-3608)

(45 Tamal Vista, Corte Madera, 94925)
-10 minutes south on Hwy 101

- No large vehicle parking.
Showers and Laundry

The mobile showers and laundry can be set up in the in the grassy area between the Marin Veterans Auditorium, and the Exhibit Hall, closest to the lagoon. There is also room on the concrete pathways surrounding the grass. These vendors may be able to plumb directly into potable water here, and electricity. (O)
*Insure that water and power usage is incorporated into the Land Use Agreement for the fairgrounds, and that it is accurately reflected on the laundry and shower vendor shift tickets.
Utilities and Sanitation
Electrical and Water-In the center area of the fairgrounds, there are several electrical connections and water supplies. At least one has potable water. There are four locations with electrical outlets and water faucets. They are marked on the map. (3,4,5,6)
There are also underground utilities, designated by different colored "marking whiskers” (colored delineators that look like brushes sticking out of the dirt). Contact the maintenance department for additional information

Phone and Internet-As mentioned above, the Manzanita, and Friends of Marin conference room are pre-plumbed with internet and phone connections, and they can both be patched into the Buckeye Room. Phone and internet is provided by AT&T.
Refuse and Recycling-Marin Sanitary and Conservation Corp Northbay (contract in place for normal events)
Porta-potties and handwashing-United Site Services (contract in place for normal events)
Food Unit
The Exhibit Hall can either be used for sleeping or eating. The Mobile Kitchen Unit (MKU) can be set up outside the building, in the area between the Exhibit hall and Lagoon. If not using the Exhibit Hall for feeding, feeding tents can be set up in that area. Be aware of leaving plenty of room for delivery and sanitation vehicle access. Main Exhibit hall: 22,500 Sq. ft (H, K)
There is a commercial kitchen in the exhibit hall building. 
Supply Unit

There are two options for the Supply Unit. The favorable option is a corral behind the Exhibit Hall. (I) It is easily accessible from the rear parking lot, and should be plenty of space. The only issue may be Crew Carrier Vehicles (CCVs) needing to drive back for supplies, prior to parking in another area. The other option is to use the concession areas that are connected to the Marin center exhibit hall building. (M) They may be too small, and they are primarily accessed off Avenue of the Flags. Using them could cause access issues in and out of the back parking lot. 

There is a dirt road that goes all the way around the corral. It is at least accessible by pickup trucks.

Communications

The communications unit and van can be set up near the lawn behind the Marin Veterans’ Auditorium. (N) This should be easily accessible to everyone, as it is near the ICP and feeding area. 
*There is also room for an OES van, and/or L.E van, if they need space.
Medical

The medical unit can be set up in one of the concession areas, if not too small. Or, a Medical tent could be set up in the lawn area near the Communications unit. (L) Medical should be set up somewhere that is easily accessible by vehicles and personnel. 
Ground Support and Fuel

Ground support and fueling can be in the gravel lot, across from the fairgrounds, on Civic Center Dr, between Avenue of the Flags and Peter Behr Dr. (R and S)
-The County of Marin DPW vehicle maintenance yard, radio repair shop and corp yard are located next to the Civic Center, on Peter Behr Dr.
-The County of Marin DPW Corp Yard in Nicasio is also an option for ground support and/or fueling for smaller incidents, or secondary ground support functions on larger incidents.
County of Marin Department of Public Works Contact  Info

County Garage, 

6 Peter Behr Dr. San Rafael, CA

Garage Supervisor-Larry Laino 415-499-7380

Radio Shop

4 Peter Behr Dr.

Radio Shop Supervisor-Shelly Nelson 415-499-7313

Civic Center corp yard

2 Peter Behr Dr. 

Info 415-499-7388

Nicasio Corp Yard 

5600 Nicasio Valley Dr. Nicasio, CA 

415-499-4421
Parking

-Overhead parking can be in the back parking lot, behind the exhibit hall, closest to the fair offices entrance, and along Avenue of the Flags. (C)
-Parking and CCV parking can be in the main front lot, and overflow engine parking in the back lot. (Q) CCV parking could also be in the Jury lot. 
-Dozer transport parking will be easiest in the Jury lot. (V)
-Some large vehicle parking may also be possible along Avenue of the 
Flags. (F)
-The main front parking lot can be accessed off Avenue of the Flags, or off Civic Center Drive. The Civic Center Drive entrance is two way, with a median strip. 
*Choose a traffic pattern that includes vehicles traveling in and out of incident base, and between the parking lot and fueling area, that will cause the least amount of cross traffic, and least possibility for gridlock conditions. 

Service Vehicle Entrance and Exits

There are two possible entrances that large vehicles can use to access the center area of the fairgrounds. (1,2)There is a gate behind the Marin center (off Avenue of the Flags) that allows for vehicle access, or there is an open area on the south side of the Exhibit hall that is drivable. 
Security
Barbier Security group 

369 B Third Street

San Rafael CA

415- 747-8473

Marin County Airport Information

Gnoss Field Airport - 451 Airport Rd. Novato, Ca 

County of Marin DPW maintained airport

Airport Operations Manager-Vince Seibern or Ken Robbins

- 415-897-1754
San Rafael Airport- 400 F Smith Ranch Rd. San Rafael, Ca
Private airport 

415-472-7700

SKY OAKS RANGER STATION-Marin Municipal Water District
(44 Sky Oaks Rd, off Bolinas-Fairfax Rd. Fairfax, California 94930)
Contact info: 

-Ranger Supervisor Bill Hogan (415) 945-1187

-Emergency number (415) 945-1500

Sky Oaks Ranger Station, and adjacent areas, can be best utilized in the following ways: 

-Incident base for small incidents (200-300 people assigned to incident)
-Helibase location for large or small incidents

-Staging area 

-Sleeping area for crews

*Though it may be possible to fit a large incident base at this location, it is not the ideal spot. 

Site Layout during small incidents

-If utilizing Sky Oaks for a small incident base, the Sky Oaks Ranger Station building can house some functions. (See attached diagram)
-The 2 upstairs offices in the Ranger Station can be used for meeting areas/IC office/Conference call room. 
-There is a small conference room on the lower level, that can be used for meetings/office space. 

-The apparatus bays can be used for feeding and/or briefing area. 

-There is room behind the ranger station for communications, law enforcement, or other van. 
-There is also room behind the ranger station for a small kitchen/bbq to be set up. 

-There is a separate building with storage bays that are empty, behind the ranger station, that can used as needed. 

-Across the street from the ranger station is the Fisheries Building/Ranger Housing. This building could be utilized for office space, rehab area, or pilot sleeping quarters. 

-Behind the ranger station is a picnic area that could be used as a crew sleeping or rest area. 

Site Layout  for Helibase
-The large fields across from the ranger station can be utilized as a landing zone. 

-There is a locked, gated fire road that provides access to the fields. 
(Any Marin County Fire unit, and MMWD rangers should have a key).
-There is a dirt parking lot near the gate, that can be used for helibase staff parking, and/or support vehicles. 

-Helibase support staff can also utilize the buildings at the ranger station. 
-The Fisheries Management Building (formerly ranger housing) can be used for pilot sleeping and/or rest area. 

-There is a hydrant near the ranger station that water tenders can use. 

Site Layout for Staging area
-If the sky oaks ranger station area is going to be used solely as a staging area, there are a few options. 

-The large fields across from the Ranger Station can provide a large parking area. 

-The dirt lot just prior to reaching the Lake Lagunitas paved lot, can be used for additional parking. This may be a good spot for heavy equipment. 

-The Lake Lagunitas Parking lot can be used for parking, and there 2 adjacent picnic areas that are shaded and provide rest areas.
BEAR VALLEY VISITOR CENTER
(1 Bear Valley Rd, Pt Reyes, CA)

-The Bear Valley Visitor Center is located in the Point Reyes National Seashore. 
-Emergency Contact Info-have Woodacre ECC, or Comm Center contact  the chief ranger.  Federal Park dispatch is not the most direct contact method, and is only staffed during the day. 
-The Bear Valley Visitor Center facilities are available for use as an incident base when there is an incident directly affecting federal land. There will be no hesitation to close the visitor center to the public, in this case. 

-If use of the Visitor center is requested during an incident not on federal land, permission will be given on a case by case basis. 

-Bear Valley Visitor Center was previously used as an incident base location during the Vision Fire, in 1995. According to historical knowledge, the base accommodated approximately 1000 personnel, and was at maximum capacity. 
-There are some areas that are off limits. The admin buildings, and all areas beyond the bridge leading to the fire station, should not be used. 

-The best location for the command and general staff will be the barn classroom and/or the auditorium in the Visitors Center.  It may be possible to expand the space available in the barn classroom by erecting tents outside the building to add, additional office space. 
-The parking lot outside the barn is relatively small. If additional space is needed for overhead parking, it may be possible to use the admin building parking lot. 
Utilities
-The Bear Valley Visitor Center facilities run a septic system. Porta-potties will be needed. 

-The park does its own trash collection, but if there is an incident, a garbage vendor will need to be hired. The park will need to continue their own collection throughout the park, if it is still open to the public. 
-There is potable water available, though it is unknown how easy it will be to connect to. 
-Also, unknown if there is on-sight gray or black water disposal. 

-Dave Brouillette is the maintenance chief and can be contacted through dispatch. He should have specific information about utilities, etc. 
-A helibase can be established across Bear Valley Rd, on the knoll. (This spot was used during the Vision Fire, also.) There is a gated access road, on the northeast side of Bear Valley road. 
-It may be possible to use the Caltrans yard, on Hwy 1, South of Pt Reyes, for ground support.
Fort Baker and Fort Cronkhite-Sausalito
(East and West Bunker Rd)
-Both of these areas have Exclusive Federal Jurisdiction-this means that federal law applies. 

-Any time either area is used, notification must be made.  
-Helicopter landings also require a notification be made

-It is unlikely that access or usage will be denied, but notification must be made. 
-It is also important to find out if there are any events planned. 


-Admin phone: (415)561-5505


-Emergency phone: (415)561-5656


-Ask that the Public Safety Supervisor be notified. 

-There is no pre-designated layout for a command post, or incident base. 


-There may be some building space available at Fort Cronkhite. Consider using Building 1050 (See A on map), Building 1056 (B on map, or Presidio Fire Station 2 (C on map). Station renovation will not be done for several years.

-Building 507, at Fort Baker, currently does not offer much available space, but is slated to become the Law Enforcement Office Building, and would have some in that event. 


-Building 513, at Fort Baker, is the maintenance building, and has a large meeting room with phone and internet. 

-The Coast Guard building, at Fort Baker, also has a meeting room that could possibly be used. 


-The Presidio Yacht Club, at Fort Baker, also has a meeting/banquet room that might be available for use. 

-There is some large vehicle parking at Fort Baker, but it is important to keep resources away from Cavallo Point Resort Buildings. 

-There is ample parking at Fort Cronkhite, but unless the incident is in or around Fort Cronkhite or Baker, it is not a very central location, and there is a lot of tourist traffic. 

Net Depot/Romberg Facility-Tiburon
(3150 Paradise Drive)
Emergency Contact- Linda Mayo 
Cell # (415) 238-9122

Maintenance Contact-Chris Raleigh

-The Romberg Center/Net depot in Tiburon would not be an ideal location for an incident base, but could be considered for use as a staging area, watercraft launch, spike camp, or staging area. 

-The Romberg Center/Net Depot is on Pt Chauncey, and offers the only deep water channel in Marin, at 1.6km (See J on map). Currently the facility does not have the infrastructure to support large ships, but if the docks were rebuilt, this would be the only site that could moor large cargo container ships, so that the facility could be used as a distribution center for supplies (medical and otherwise) during an emergency. 

-The dock currently in service can accommodate small vessels and personal watercraft. (See E on map)
-There are typically less than 100 people at the site each day.

-The Romberg Center is a San Francisco State University facility. The facility is built on a 36 acre parcel. 
-Building 33 can be used as a meeting room/ICP. It has power, phone and water. (It currently used by local fire departments for training). This building is unreinforced masonry. There is a 60 KW generator onsite that belongs to Tiburon Fire. (See F on map)
-Building 21 is available for use. (See G on map)
-Building 20 is a warehouse that may have space available. (See H on map)
-Building 36 is the “main” research building. The center of the building is a large open space, and could be used to house 200+ people in an emergency. (See A on map)

-B36 has a 35KW generator with a 4000 gallon diesel tank. 


-Domestic water is supplied by MMWD. 

There is an 80kw generator onsite that needs work to run, and a 10kw generator in Building 54, which is unusable doe to seismic issues. 

-There is approximately ½ acre of paved parking area (See B on map), and ½ acre of lawn available for use (See C on map). 

-There is space at the north end of the property that may be used for storage, or limited parking (See K on map)

-There is a disaster trailer staged on the access road above B36 (See I on map).
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