



North Bay Incident Management Team
Letter of Expectations – Support
Date:





To: 
​



 North Bay Incident Management Team, 

 Incident Commander

From:





The North Bay Incident Management Team (NBAY IMT) is requested to enter into Unified 
Command with 




 in its effort to mitigate the 









 Incident.  





will maintain operational responsibilities.  The NBAY IMT is requested to provide the following positions:

(
Incident Commander as a member of the Unified Command

(
Safety Officer

(
Liaison

(
Information Officer
(
Plans Section Chief

(
Resource Unit
(
Situation Unit
(
Logistics Section Chief
(
Facilities Unit

(
Finance Section Chief
(
Time Unit


(
Other position(s)



, 




Transition Date and Time:

The NBAY IMT will assume the incident in Unified Command with 



 

on 



, at 


 hours.
Objectives
Management Objectives:

Control Objectives:
End State

The North Bay Incident Management Team will be considered available for release when 

the incident reaches an end state as defined by 







Safety

Accountability for safety of incident personnel and the public is your first and most vital responsibility. Please take the appropriate actions to ensure that everyone working on the incident is doing so in a safe manner. 

Liaison

Maintain positive relations with all cooperating agencies and entities.

Public Information

Information releases and media contacts will be coordinated through





.  All release of information must be approved

by




.
Plans Section
Produce Incident Action Plans, status equipment, provide intelligence, organize documentation and complete a Post Incident Action Summary.
Logistics Section
Establish incident locations as needed and provide food, water, shelter, sanitation and 
equipment as needed.  Purchasing must be approved by 




 
and the following purchasing procedures shall be followed.

Finance Section
Provide cost tracking, accountability and financial data in order to ensure appropriate reimbursement. 
___________________________ 

_________________________




Incident Commander - NBAY IMT

