North Bay Incident Management Team
Transfer of Command
	Incident Name:

	Incident Number:

	Date:

	Agency:


This form is designed to serve as a briefing and debriefing outline for Incident Management Teams (IMT) during the transfer of command of an emergency incident. The Agency Administrator, Incident Commander or designee, should complete this form prior to the transition of the IMT, so that each item can be discussed at the transfer of command briefing. 

Assuming responsibility of an incident by an IMT must be as smooth and orderly as possible. Initially, there may be two briefings to the IMT during a transfer of command in-briefing.

•
Part 1should be conducted by the Agency Administrator or designee 

•
Part 2 should be conducted by the Incident Commander.

When transferring command to another IMT organization, only Part 2 may be used. Upon    conclusion of the incident, Part 3 itemizes tasks concluded or still remaining to be completed in order to terminate the incident.  

The requesting agency should complete the following prior to the arrival of the IMT:

( Location of the Incident Command Post (ICP) and the Incident Base (including map). 

(  Order Supplemental Resource Order list

(  Complete transition briefing and gather supporting documentation including:

(  ROSS report for the incident.

(  Incident Status Summary (ICS 209).

(  One (1) set of topographical maps covering the geographic area of the incident and one (1) surrounding area road map 

(  Fire weather forecast and spot forecast.

(  Local Preplans, Disaster Plans, and other guides or standard operating procedures that are applicable to the incident. (evacuation plans, pre-attack plans, fire history maps, contingency plans etc.)

(  Emergency Resource Directory (ERD).

(  Local Operating Plans that may affect incident operations or fiscal management

PART I – AGENCY ADMINISTRATOR OR DESIGNEE
BASIC INFORMATION
	1. Date/Time of Incident Start:


	2. Cause:

	3. Type of Incident:



	4. General Weather Conditions:

Local Weather or Behavior Conditions:


	5. ICP Location:

Base Location:
Camp Location(s):

Helibase Location(s):
Other Facilities Locations:


	6. Size and Scope of Incident:



	7. Description of Involvement (Environment, Assets and Values):
Consider the Following:
· Political

· Security (Responder/Public Safety)
· Economic 
· Social
· Infrastructure
· Information (Communications to public/agency/cooperators/etc.)

· Resources (Environmental and Cultural)

	8. Topography:

	9. Other Incidents in Area:

	10. Mitigation Strategy and Tactics:



	11. Local Incident Mitigation Policies:




COMMAND AND SEMS INFORMATION
	12. MAC or Area Command Established:


	13: Current MAC or Area Command Priority:

	14. Local EOC Relationship to Incident:



	15. SEMS Operational Area Coordination and Phone Number:




SPECIFIC DIRECTION
	16. Current Incident Commander and Staff – Desired Roles after IMT Transition:



	17.  Local Plans Including Evacuation, Pre-Attack, Contingency, Disaster, etc.


	18.  Where is the Unified Ordering Point, Contact Information and What Ordering Systems are in Place?


	19.  Expanded ECC, Duty Chief, Agency Administrator and Line Officer Contact Information:


	20.  Fiscal Considerations:
· Cost Collection Intelligence

· Cost Apportionment

· Local Agency Agreements



	21.  Local Political Considerations and Contacts:


	22.  Cooperating Agencies Contact Information:


	23.  Sensitive Residential and Commercial Developments, Resource Values, Archeological Sites:


	24.  Land Ownership Status, Threatened or Involved:



	25.  Private Representatives and Cooperators:



	26.  Local Environmental Rehabilitation Considerations:



	27.  Closest Medical Facilities, Trauma Centers, Burn Centers and BLS/ALS Servcies:



	28.  Injury and Accident Reporting Procedures:



	29.  Serious Accident Review Team – Required/Ordered?:



	30.  Trainees Authorized:



	31.  Distribution of Final Documentation Package:




COMMAND DIRECTION
	32.  Proposed Transfer of Command Date/Time for IMT:


	33.  Mitigation Goals for Inclusion in Management or Control Objectives:





	34.  Unified Command Contact Information:



PART II – INCIDENT COMMANDER BRIEFING
BRIEFING INFORMATION
	1. Forms Available or Attached:
	2.  Other Attachments:
(  Incident Action Plan

(  Incident Map

(  Operational Briefing Map

(  Travel Map

	(  ICS 201
(  ICS 205

(  ICS 206

(  ICS 208


	(  ICS 209
(  ICS 211

(  ICS 209

(  ICS 220
	

	3.  Past and Projected Incident Progression:


	4.  Values at Risk; Communities, Critical Infrastructure, Natural and Cultural Resources:


	5.  Evacuation Warnings Currently in Place (Issued by):
Amount of Population Affected:



	6.  Estimate of Size/Extent, Percent Mitigated, Estimate of Remaining Efforts:


	7.  Critical Resource Needs (List Amount, Type and Number in Priority Order):


	8.  Air Operations Update (Include Temporary Flight Restrictions):


	9.  Helibase and Helispot Locations and Contact Information:



	10.  Logistical Challenges and Successes:



	11.  Major Problems and Concerns:



	12.  Status and Condition of Local Agency(s) and Incident Personnel/Equipment:



	13.  Critical Incident Stress History and Needs:



	14.  Local Environmental or Damage Assessment Needs/Repairs:



	15.  Confirmation of All Personnel and Equipment at Scene and/or Ordered:



	16.  Access and Transportation Routes:





	17.  Communications Plan (Including Radio Frequencies and available Cellular Providers:



	18.  List Incident and Local Safety Issues:



	19.  ICP, Base, and/or Camp Security Issues:


	20.  Emergency Medical Services in Place or Available:



	21.  Assisting and Cooperating Agencies at Scene (Include AREP Names and Contact Info):



	22.  Wireless Network/High Speed Internet Access Availability:



	23.  FMAG/Disaster Proclamation Issuance/Progress:




PART III – TRANSITION BACK TO LOCAL CONTROL
1.
The date and time of the demobilization must be approved by the Agency Administrator or his/her designee. It must be as smooth as possible. Local resources should be assigned and start working with the IMT at the pre-determined time. The local agency should have at least 24 hours notice of the IMT’s intention to transition.

The IMT should start phasing-in local agency resources as soon as demobilization begins.

2.
The IMT should not be released from the incident until:

a.
The IMT has satisfactorily met the goals of the Agency Administrator or his/her designee.

b.
Most Operations Section personnel have been released that are not needed for overhaul and patrol.

c.
Request for regional property retrograde is made at least 24 hours prior to closing base.

d.
The incident base is closed, reduced, or in the process of either.

e.
The Planning Section Chief has prepared or arranged for the incident  reports and a narrative of incident activities.

f.
The Finance Section Chief has organized the finance package as completely as possible or to a degree that the local agency agrees to accept it and the local agency has assigned a transition Finance Section Chief or Deputy Finance Section Chief.

g.
Community interests or concerns are addressed and resolved to the local agency’s satisfaction.

h.
Performance evaluations for all positions through the manager/leader levels are completed and copies are routed to home agencies.

i.
The Incident Commander and Agency Administrator or designee have discussed and agreed upon all labor and/or human relations issues.

j.
Any continuing safety issues (exposure reports, comp/claims reports, major accident review investigation reports) of the incident are identified and a course of action is charted for each.

k.
A Local Agency/IMT debriefing will be held or dates set for the same.
