CALIFORNIA WILDLAND FIRE COORDINATING GROUP
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IMT In-briefing Agenda (08/18/2023 0900)

Welcome and Introductions
o Introduce local staft and partners
o IMT introductions

Opening remarks and Leader’s Intent

Current Situation
o Cause/ start date / size / jurisdiction
o Fire Behavior, Fuels Conditions, Weather
Key Issues
o Operations
e Strategy/tactics/issues
e (Containment Status
e Values at Risk
o Air Operations
e Current aircraft and location information
e Issues and Effectiveness/Restrictions/TFR
o Safety
e SOPS (Hospital Liaison, Medivac, Notifications)
e Hazards/Issues
o Logistics
e Location of incident facilities
e Communications
e Qutstanding Orders

\w

¢ Human Resources
e Current 209/WFDSS Decision/IAP
e Delegation of Authority

e READ/Resource Concerns
o Finance

e R5/Forest Guidance

e Agreements

e IBA/Buying Team
o Information

e nciweb/News Release Standards
e Sensitive Areas/Concerns

Geographic and National Situation
CWCG Representative

Functional Breakouts

Incident Commander

Closing Remarks (GACC representative/Partners/ AA Rep/AA)
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